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摘  要
         
         
新兴市场的蓬勃发展和环境的动态变化为中国企业生存带来了新的挑战。企业为了
保证短期盈利和长期发展，应该追求探索与开发二者兼具的双元战略。因此，组织
双元能力能力是企业获取适应性和持续性竞争优势的重要保证。组织双元能力能力
的内涵主要包括两个方面：双元平衡能力和双元协同能力。双元平衡能力是指探索
能力和开发能力之间的相对平衡，而双元协同能力是指同时追求高水平的探索能力
和开发能力。鉴于联盟组合对企业创新和生存的日益重要性，本研究重点探讨了企
业如何通过联盟组合的职能多样化来构建双元平衡能力和双元协同能力。通过对
209家中国制造业的实证研究，本文发现联盟组合职能多样化对双元平衡能力呈正
向影响，联盟组合职能多样化对双元协同能力也呈正向影响；前瞻性能够削弱联盟
组合职能多样化对双元平衡能力的作用，组织冗余能够强化联盟组合职能多样化对
双元协同能力的作用。我们的研究结论为企业如何通过联盟组合的管理来实现组织
双元能力提供了理论借鉴，有助于企业在难以预测的、多变的环境中保持现有竞争
优势的同时又能培育新的竞争优势。
         
关键词：联盟组合职能多样化；双元平衡能力；双元协同能力
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Abstract
         
         
The fast development of emerging markets and dynamic market changes have
brought new challenges for Chinese firms. In order to pursue both the short-term
profits and long-term prosperity, it’s imperative for firms to be ambidextrous
through simultaneously conducting exploration and exploitation activities. Thus,
ambidexterity helps firms to achieve adaptability and sustainable competitive
advantage. The concept of ambidexterity involves two dimensions: the Balanced
Dimension of Ambidexterity (BD) and the Combined Dimension of Ambidexterity
(CD). BD refers to the relative balance between exploration and exploitation, and
CD refers to simultaneously pursue high level of exploration and exploitation. Due
to the increasingly importance of alliance portfolio for firms’ innovation and
survival, this study focuses on how functional diversity of alliance portfolio help
firms achieve BD and CD. Based on the survey research on 209 Chinese
manufacturing firms, the findings show that alliance portfolio diversity has a
positive relationship with BD, and also has a positive relationship with CD.
Proactiveness weakens the positive effect of alliance portfolio diversity on BD.
Organization slack strengthens the positive effect of alliance portfolio diversity on
CD. The findings of this study will be helpful for firms regarding how to achieve
ambidexterity through managing alliance portfolio, in order to simultaneously
sustain current competitive advantages and create new advantages in such
unpredictable and dynamic market environments.
         
Keywords: alliance portfolio diversity; the balanced dimension of ambidexterity; the
combined dimension of ambidexterity
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